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As with the early warning, the State agency will be expected to submit or modify
a CAP and will have the option to submit more recent data demonstrating how
recent actions have led to improvements in timeliness. FNS will continue to work
closely with the State agency, and may require progress reports at regular
intervals.

The advance warning letter will specify a time by which the State agency is
expected to achieve designated benchmarks to FNS’s satisfaction or risk receiving
a formal warning. If the State agency satisfactorily demonstrates improvements
in timeliness, FNS will send the State agency a letter closing the advance
warning. FNS may continue to require additional progress reports after
benchmarks and action steps in the CAP have been achieved to ensure
maintenance of improvements.

Step 4: Formal Warning

If the State agency fails to satisfactorily achieve the benchmarks designated in the
advance warning letter, FNS shall issue a formal warning in accordance with

7 CFR 276.4 (d)(2). FNS may also issue a formal warning without first issuing an
advance warning if a State agency has failed to comply with an earlier CAP. The
formal warning shall include a description of the timeliness problem; a statement
as to whether Federal funds will be suspended, disallowed, or both, if appropriate;
the amount of Federal funds that will be suspended and/or disallowed, or an
estimate if the actual amount is not available; and a description of FNS’
willingness to assist the State agency in meeting its benchmarks.

A State agency shall have 30 days from the receipt of the formal warning to
submit evidence that it is in compliance with the Federal timeliness standards. If
the State agency is not able to meet this requirement, the State agency shall
submit a CAP within 30 days of the receipt of the formal warning establishing
how it will meet this benchmark, including the date by which this will be
achieved. FNS will continue to work closely with the State agency, and may
require progress reports at regular intervals.

If the State agency submits convincing evidence that it has achieved 90 percent on
the upper bound, then FNS will close the formal warning. FNS may continue to
require additional progress reports after benchmarks and action steps in the CAP
have been achieved to ensure maintenance of improvements.

Step 5: Sanction Administrative Funding

If a State fails to reach 90 percent compliance with Federal timeliness standards,
based on the upper bound of the 95 percent confidence interval within 30 days of
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receiving the formal warning, fails to submit a satisfactory CAP within 30 days of
receiving the formal warning, or fails to achieve the commitments in its CAP by
the dates specified in the CAP, FNS will take action to suspend and/or disallow
Federal funds afforded to the State (7 CFR 276.4(e)).

Policy Implementation Date
This policy will be effective October 1, 2014.
FNS Support

Although States who receive an early, advance, or formal warning letter will
receive support from FNS to improve their APT rates, State are ultimately
responsible to bring their timeliness rate up to an acceptable level.

FNS will engage poor perfor~:-~g State’s senior management, as appropriate, by:
e Sending “call for acuon” letters;
e Scheduling a meeting between the FNS Regional Administrator and
the State Commissioner to discuss actions needed; and
e Arranging a meeting between the State Commissioner and the
Undersecretary.

FNS will also expand technical assistance to poor performing States by:

e Analyzing the State CAP to advise on additional actions the State
should consider;

e Sharing information on effective practices, procedures, and policies of
States with recent improvements or sustained high performance in
APT;

e Using State exchange funds to support sharing of best practices;

e Offering State waivers and options that may assist timeliness; and

e Providing consultation on business process reengineering (BPR).

FNS has other resources to improve timeliness including:

e Modernization Central to promote the exchange of best practices among
States to improve the administration of SNAP (e.g., BPR and a workload
reduction matrix highlighting waivers and options);

e Process and Technology Improvement grants for extensive system
changes; and

e Yearly performance bonuses to high performing States.



